	
	

	
	



New Governor Induction Pack

Dear ……………..

Welcome to the Governing Body.

This pack is a collection of information which we hope you will find helpful in introducing you to the Governing Body.  The pack has been put together by the Link Governor, _____________
, who is responsible for supporting governor training and development.  Please feel free to ask any questions you may have.  

This Governing Body makes use of the Governorsonline system to store and share information.  You can log onto the site at http://www.governorsonline.co.uk/suffolk/
Your personal login details are :-  

Username 
- 

Password 
-

Once logged on to the Governorsonline system you can use the links in the electronic version of this pack to access most of the material online.  If you would prefer printed copies please contact the school.

Item 1 of the Induction Pack is a user guide the system.  Most of the information in this pack is available on the Governorsonline system and the guide shows how to view and/or print the various documents.  There is also an online version of the Induction Pack which is available on the system.  This gives links to online versions of all the documents.  However, we are also happy to provide paper versions for you to have.  Just ask at the school office.

Items 2 – 7 will introduce you to the governors and the structure of the governing body.

Items 8 -10 give more details of the school itself including its current achievements and plans for the future.

Item 11 is the pecuniary interest form for you to complete and return to school for filing.  There is also a note explaining the issues and principles involved.

Items 12 -14 give more details of the legal and managerial responsibilities of the Governors.  A printed Guide to the Law is available for all governors.

Contact :


Induction Pack – Contents

1 User Guide for Governorsonline (Governors Website)

Governorsonline is an online system to help organise and share information.  It will give you easy access to much of the information and the documents you need.  Link 

2 Governor Contact List

A list of governors with their contact details. Link
3 Governor Appointment list
Details about the appointment of each governor Link
4 Committee Membership list
A list of all the committees with their membership  Link
5 Governor Responsibility Grid
A grid that shows governors, committees and named responsibilities Link
6 Term dates
Term dates including PD days for the school Link

7 Governor Diary dates
Dates of governing body and committee meetings   Link
8 School Development Plan

A key document outlining the priorities for the school and actions to be taken  Link 

9 School Prospectus

Document for prospective parents giving details of the school Link 

10 School Profile

A 2 page document available on a government website giving a summary of the characteristics of the school  Link 

11 Pecuniary Interest Form

A form to be completed by all governors recording any financial interests of themselves or their close family which may impinge on their position as a governor of the school  Link
12 Governors’ Guide to the Law
A document (A4 Folder) produced by the DFES  Link
13 FMSiS – Role of the Governing Body and its Committees

A document detailing the role of the Governing Body in the financial management of the school.  This is increasingly important with the introduction of Financial Management Standards in Schools (FMSiS) which will need to be met.  Link
14 LMS Handbook

This document defines the Suffolk Scheme for the local management of schools and sets out the current financial arrangement applied within the county.  Governors should be aware of this document and especially Section 6  The Scheme for Financing Schools. Link


�Insert name of Link Governor


�Insert login details for new governor


�Insert contact details for Link Governor


�Link to page on school website


�Link to document on school website or governors website


�Link to document on school website or governors website


�Go to � HYPERLINK "http://schoolsfinder.direct.gov.uk/" ��http://schoolsfinder.direct.gov.uk/� and find page for school


�If you need help in inserting Links, contact � HYPERLINK "mailto:a.s.rogers@qwic.co.uk" ��a.s.rogers@qwic.co.uk� 





NB only those with comments will need changing.
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